


the inland empire collective launch plan.

the following documents have been prepared by sydney vargas

the following documents that are included:
lean canvas based business plan
start up and marketing budgets
mission statement
minimum viable product
link to actual website
pitch deck
press release (need)
company logo
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Problem Solution Unique Value Proposition Unfair Advantage Customer Segments 
 
 
you shouldn’t have to leave your 
community there should be 
interest and oppurtunity where 
you are – beyond bezos 
 
storytelling in the inland empire 
doesn’t use first person 
narratives to tell the experiences 
of our community  
 
no opportunities – besides 
warehouse work, for young 
inland empire creatives to 
suppot them to create in their 
communitiy 
 

 
 
publish written and visual works 
by members of the community 
weekly  
 
host monthly writing workshops 
and classes for writers 
development 
 
foster a larger community 
through membership and events  
 

 
  

the inland empire collective 
will create both opportunity 
and community amongst 
writers and readers in their 
hometown.  
 

 
 
i’m a creative from the inland 
empire and have experienced 
this hunger myself. and i did get 
out and into the city but, it 
wasn’t sustainable 
 
i missed home, i met, grew up 
with and worked with the most 
creative people and want this 
community to be supported 
locally 
 
 
i know the community 
  

 
teens and twenty somethings 
 
a storyteller who lives in the 
inland empire works a dead-end 
job and dreams of creating, 
plans their projects while 
scanning in the warehouse or on 
their daily commute. Spends 
their own money to bring those 
plans to fruition on their only 
days off.  

Existing Alternatives Key Metrics High-Level Concept Channels Early Adopters 
 
how the problems are solved 
today 
 

- enrolling in school  
- moving out of the inland 

empire especially 
straight into big cities 
(la, sf) 

- just never creating 
because need to work 

 
the breeze paper at chaffey 
community college is a student 
press that serves as a natural 
starting point for members of the 
community prior to the 
pandemic that class averaged 
around 30 new students every 
semester 
 
pulling in around 100$ and ad  

 
the rookie of the inland empire 

 
monthly classes hosted by 
creatives in the community  
 
newsletters  
 
website  
 
bi-annual physical magazine 
publication 

 
teens and twenty somethings 
‘stuck’ in the inland empire 

Cost Structure Revenue Structure 



EXPENSES START-UP COSTS YEAR 1 YEAR 2 YEAR 3
FIXED
STAFFING AND OVERHEAD
Freelance Writer Budget 5,200 7,800 10,400
Freelance Art Budget 5,200 10,400
Freelance Photography + Video 5,200 10,400
Editor Pay 29,692 31,177 32,736
Payroll taxes 4,453 5,902 5,722
VARIABLE 55278.84 69658.2
MARKETING BUDGET 4,529 5,450 6,970.00
Social media marketing 2,264 2,725 3,485
Digital advertising 2,264 2,725 3,485
TECHNOLOGY & DESIGN
Website design 480 480 480 480
Software 599 599 599 599
EVENT 
Venue 0 556 556 1,080.00
Food & Beverage 50 225 225 2,205
Event permits included included 25
Classes 149 149 149
Class Teacher's Cut 3,600 7,200 10,800

REVENUE
Membership 30,000 50,000 100,000
Advertising 8320 10,400 13,000
Event ticket sales 6,000 6,000 17,500
Class ticket sales 6,000 12,000 18,000

PROFIT/LOSS -1,129 837 8,463 56,534
Revenue 0 50,320 78,400 148500
Expenses 1,129 49,483 69937 91,966



Breakdown of Expenses

52 published stories weekly x $100 per piece = 5,200 bump up pitches by $50 annually
1 Commisoned Illustrator weekly x $100 per piece = 5,2000
1 Commisoned photog weekly x $100 per piece = 5,200
$14.28 x 40 hours a week x 52 weeks = 29,692 with an annual 5% increase
15.3% of 29,692 = 4,453

10% of total budget of 40,092 (staffing and overhead) = 4,500
500 / 6.70 = 74 Instagram Ads 500 / 7.19 = Facebook Ads https://www.webfx.com/social-media/how-much-does-it-cost-to-advertise-on-instagram.html#instagram-vs-facebook EXPLAIN physical ads
1,000 / $1.50 = https://brandastic.com/blog/how-much-do-google-ads-cost/ 2,000 GoogleAds 

Square Space has security built in sell subscriptions
https://www.adobe.com/sea/creativecloud/plans.html 

$150.00 x 8 hours + 10% discount = total https://www.peerspace.com/pages/listings/601f4372d08a82000cc84690?sort_order=7
$45 x 50 people =2,205 https://www.thumbtack.com/ca/del-mar/catering/marckende-dominique/service/318313889979039956?service_pk=318313889979039956&category_pk=122417298735898913&project_pk=421232335664078872&lp_request_pk=421232335697723420&zip_code=92336&click_origin=pro%20list%2Fclick%20pro%20name&sourcePage=&sourceEvent=
Alchol Fee https://www.fontana.org/DocumentCenter/View/9700/Special-Event-App https://www.cityofredlands.org/sites/main/files/file-attachments/authorization_to_serve_alcohol_application_0.pdf?1559343927
Zoom software 10 (class fee)  x 20 students = 100 per class 60% to class instructor

$100 (annually will save you 20 dollars and full access to all the classes) x 500 subscribers
$ 160 4 ad spots x 52 weeks = 8,320

149 40% of annual class sales if minimun 10 students attend monthly
6,000 12 classes x 5 students pay $100 = 6,000 increases by 5 students each year



minimum viable product

online publication & weekly newsletter
https://svargas39.wixsite.com/website

https://svargas39.wixsite.com/website






“pulling stories straight from their roots”



• the inland empire makes up about 11% 
of the state's population and received 
one percent of its public arts grants 
• Amazon, is our area’s largest employer 

with 20,000 employees, and there only 
looks as though there is more to come.

problem





headlines about the i.e., written within the past few 
years



solution
• we want to address this problem 

by launching a non-profit media 
community to provide local 
creatives both opportunity and 
support.  

house emoji by anthony hurd 



product

• online publication

• weekly newsletter 

• monthly classes hosted by 
creatives in the community



market size opportunity

• we want to serve inland 
empire teens and twenty 
somethings
• local community colleges 

alone hold 50,500 students 
who can both read and 
contribute to the collective

by anthony hurd



how would this make 
things easier for them?

• creating an audience for their 
storytelling throughout weekly 
online publication and 
newsletter
• investing in their artistic 

development by hosting writing 
classes and literary events 
• fostering a community of 

writers and readers in the area 
to connect by anthony hurd



how will the 
collective fill the 
gaps?

• light commitment 
• little financial investment 

required
• access to paid 

opportunities and 
publishing
• access to larger 

community  

356 inland empire 
creatives hired 
annually 

by year three 
$69,658 straight 
back to the creative 
community 

and were just 
getting started



how we plan to reach the community

• hosting literary events
• partnering with local community 

colleges and bookstores
• offering paid promotions to local 

businesses 
• provide a change in the 

community’s warehouse culture 
placing importance by investing 
into young artists



• sydney vargas; founder

• born and raised in the inland 
empire

• writer, filmmaker, creative 

• wrote for the community college 
magazine



business model
• we can financially be                   

self-sustained by year three 
through
• paid membership
• sponsorships 
• paid promotions

by year 3 the company will have profits of 38.07% 



how you can support

- patreon
- signing up for our newsletter
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